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STRATEGIC PLANNING EXERCISE 
Updated:  October 5, 2007 – As Meetings Are Held  

Three PTA Meetings Held, One Faculty Meeting Held 

 
The following chart represents summary results of asking School Committee members to identify 3-4 priorities for educational 

improvements in Coventry.  The exercise completed at a public meeting on September 11, 2007 matched School Committee 

member priorities to Rhode Island Department of Education recommendations for elements of strategic plans.  The summary 

below also demonstrates the correlation and consistency of School Committee priorities to administrator priorities.  The 

exercise has been repeated with PTA’s and faculty at each school to create a four-way review of constituency priorities.  The 

summary of all constituencies will be review by the School Committee in November. 

 

 1.  MAINTAIN FOCUS ON IMPROVED STUDENT ACHIEVEMENT 
 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS 
 Continued Improvement in Student Achievement 

 Individual Learning Plans for all students 

 Provide support for Graduation Requirements 

 Transition plans for 5/6 and 8/9 students 

 Expand Career & Tech Program & Courses  

 Quality Early Childhood & Elementary Education 

 Increase Graduation Rates  

 Close the Gap in Student Achievement 

 Implement Response to Intervention 

 Transition between grades to post secondary 

 Preparation for Real Life skills 

 All Day – Kindergarten 

  NAEYC Accreditation 

 Establish an Early Learning Center 

  

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 All students achieving at or above grade level 

 All day kindergarten 

 Better College Planning at CHS 

 Leveled learning in middle school 

 Services to gifted children 

 Make sure all children learn as supposed to 

 Increase test scores (Both NECAP and SAT) 

 Clear Guidance on National Honor Society 

 Improve Tools & Info to Help Students to College 

 All Day Kindergarten (Multiple) 

       SCHOOL FACULTY CONTRIBUTIONS 

 All students demonstrate grade level proficiency in 

reading, writing, and mathematics (multiple) 

 All teachers should be teachers of literacy 

 Improve math scores by focusing on numeracy in the 

elementary grades (multiple) 

 Maintain focus on improved student achievement 

 Limit case load for sp. education teachers (multiple) 

 Provide profess. development days for entire faculty  

 Develop a technique to motivate students 

 NECAP testing in one week (multiple) 

 Support graduation requirements 

 Technology training (Schoolmax) 

 

 

 

 

 



 

“Working Together To Improve Our Schools”  
The Coventry School Department is an Affirmative Action/Equal Opportunity Employer and does not discriminate 

on the basis of age, color, sex, race, religion, sexual orientation, national origin, or disability. 

2.  ADRESS LEARNER DIVERSITY BASED ON DATA 

 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS 
 Establish Individual Learning Plans for all students 

  Improve Special Education Services 

 Increased and better use of School Max 

 Better Communication between Media Centers 

 Integrated computer systems for data management 

 Paperless system 

 Improved access to technology 

 
ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 More help with special education for IEP & S504 

 Address gifted children needs 

 Children need to be given tech tools and more 

 Improved technology 

 Homogeneous classrooms 

 Teach students that learning takes work & effort 

 Offer Classes on Diversity & Leadership 

 Continue to Individualize Attention K-12 

 Improve Service to Special Ed. Students 

 Continue RTI Efforts 

       SCHOOL FACULTY CONTRIBUTIONS 

 Use data to make decisions 

 Develop understanding in students that learning is 

hard work and requires effort 

 Create scheduling options so students can take 

classes of interest 

 Appropriate math groups based on student need 

 Standard policies regarding DRA testing/reporting 

 Address learner diversity based on data (multiple) 

 Better vocational program (multiple) 

 Smaller class sizes (multiple) 

 Produce students who are independent, life-long 

learners and well aware of their strengths and areas 

of improvement 

 Develop better student support programs/services 

 Continue to improve unity among general education 

and special education 

 Meaningful professional development opportunities 

for both regular and special education teachers 

 Making appropriate modifications to teaching 

practices for all students 

 Differentiate instruction using response to 

intervention  

  
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3.  ENGAGE FAMILIES & COMMUNITY 

 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS 
 Engage students in School Committee meetings 

  Meaningful engagement of parents (decisions) 

 Develop parent guides – GLE’s 

 Improve website communication & access to parents 

 Improve school culture and climate 

 Increase parent volunteer programs (Mid/High) 

 Improve parent/teacher mtgs. & student led mtgs. 

 Better relations through better communications 

 Build relationships with parents, families, community 

 Convert GLE’s into parent friendly language 

 Communicate standards to all parents 

 Use email and website to increase communication 

 Increase Adult Ed. Programs 

 Parent Education Programs and Resource Center 

 Student Led Conferences – El, Middle, High 

  

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 Educate parents to responsibilities for achievement 

 More communication from middle school to parents 

 Better communication to create “ownership” 

 More elective choices 

 Personalized home-school communication 

 Teacher evaluations by parents & students 

 Keep parents informed 

 Improve Parent/Teacher Involvement (CHS) 

 Involve More Parent on Committees  

 Promote Positive PR of Schools 

 Office and School Friendly Environment 

 Restore Clubs 

 Send Progress Reports Home – With More Detail 

 Increase Notice to Community Before Changes 

 Parents Need More Involvement in Student Work 

 More Opportunities for Parents During School Day 

       SCHOOL FACULTY CONTRIBUTIONS 

 Use technology as a means for communication 

 Improve communication with parents/families 

 Engage parents and increase accountability 

(multiple) 

 Work to recognize that all students and families are 

unique and worthy of respectful treatment by all 

school personnel 

 Provide training opportunities for parents (multiple) 

 Include service learning (multiple) 

  
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4.  ENSURE SAFE & SUPPORTIVE LEARNING ENVIRONMENTS 

 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS 
 Support bond referendum 

 Carry out bond referendum for capital projects 

 Ensure safe schools 

 Increase school pride 

 Include students in School Improvement planning 

 Improve Athletic Facilities 

  

 Improve CHS Facility, Roof, Athletics, technology 

 Develop uniform code of behavior 

 Standardize computers – district-wide 

 Eliminate obsolete equipment 

 Alternative Programs for At-Risk Students 

 Develop An Alternative school 

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 Never threaten athletics programs 

 Condition of most schools in terrible need of repair 

 Girls’ soccer team at ASFMS (multiple) 

 Ensure students get classes – address class size etc. 

 Better/More effective lighting – parking, etc. 

 More variety of books available 

 Smaller schools – increased administration (multiple) 

 Bus safety, space, timely 

 Improve CHS facilities and athletics (another school) 

 More lunch aides needed – student supervision 

 Teach students kindness and acceptance (tolerance) 

 Repair leaks and other conditions of schools 

 Consider Student Uniforms 

 Smaller Classes/Another High School 

 Improve Technology (Multiple) 

 School Bus Safety 

 Decrease Overcrowding at Middle and High Schools 

 Looping Program at Elementary School 

 Strengthen Anti-Bullying Efforts 

 Improve Bathrooms 

 Keep Oak Haven a K-5 Elementary School 

 More Sports for More Levels of Athletes 

 Keyboards for Student Music Development 

       SCHOOL FACULTY CONTRIBUTIONS 

 Ensure a healthy, safe learning environment for all 

students/staff (multiple) 

 Develop programs to support and address needs of 

at-risk middle school students (multiple) 

 Smaller class sizes to help provide academic and 

social support & connections for middle school 

students 

 Discipline norms throughout the building 

 Adequate space for all students 

 Seek advice from building users prior to any/all 

renovations and building 

 Decrease bullying (multiple) 

 Improve athletic fields 

 Positive school culture 

 Improve staff moral & collegiality 

 Give all students the opportunity to have positive 

learning environments with the curriculum 

 More budget to hire more teachers 

 Build/open a second middle school 

  
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5.  HIGH QUALITY CURRICULUM, INSTRUCTION, ASSESSMENTS 

 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS\ 
 Improve career & tech curriculum  and programs 

 Develop more non-college bound programs 

 Include service learning in all schools 

 Embed capstone requirements K-12 

 Improve Graduation Rates (5
th

 year students) 

 Infuse updates technologies in curriculum 

 Establish benchmark goals 5
th

, 8
th

, 12
th

  

 K-12 Literacy Initiative 

 K-12 Spiraling Curriculum Development 

 Complete Science curriculum aligned to State 

 Articulation Between Schools (Mid to High) 

 Align C/I/A to GLE and GSE’s 
  

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 Increased elective opportunities (Lang. & Arts) 

 Improve grounds and roofs at CHS 

 Prepare Students for College or World of Work 

 Keep ROTC and Grow the Program 

 Offer P.E. & Health More Often 

 Gifted Education Program 

 Strong Science, Arts and Music Programs 

 Comparable Test Results Across All Schools 

 Provide Up To Date Materials 

 Full-Day Kinder, Gifted, More Reading 

 Shared Accountability by ALL Staff For ALL 

 Reduce Class Size 

 Improve Technology Applications 

       SCHOOL FACULTY CONTRIBUTIONS 

 High quality curric., instruct., assessment (multiple) 

 Higher expectations from staff and students 

 Meaningful profess. development for all (multiple) 

 Professional development on IEP language 

 Technology training 

 Better use of technology 

 Update technology (multiple) 

 K-12 Literacy program 

 Consistent literacy program across curriculum (mult)  

 Continue working on literacy 

 Daily common planning time (multiple) 

 Equality in common planning time 

 Implement a program and stick with it (multiple) 

 Align curriculum K-12 (multiple) 

 Finalize K-12 science GSE-based curric. (multiple) 

 Cross curricular connections / integration 

 Consistency in number of quality written tasks 

 Develop a cohesive ELA curriculum 

 Continue develop grading protocols for assessments 

 Align report cards to reflect GLE language (multiple) 

 Increase opportunities for performing arts (multiple) 

 Provide consistent services for all students 

 Yearly health education for students (multiple) 

 Increase gymnasium space and fitness center 

 Improve communication between elementary, 

middle, and high 

 Create a resource center with supplies 

  
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6.  ENSURE ADEQUACY OF FISCAL & HUMAN RESOURCES 

     RECRUIT, SUPPORT & RETAIN HIGHLY QUALIFIED TEACHERS 

 

            SCHOOL COMMITTEE GOALS     ADMINISTRATOR GOALS 
 Improve public relations regarding school expenses 

 Involve students in School Improvement planning 

 Establish new, alternative funding sources 

 Re-Allocate funds to optimize cost effectiveness 

  

 Develop Alternative Funding Resources 

 Increased Technology Access 

 Equity of Access to technology 

 Establish a Long Range plan for Funding 

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 Books for all students in all classes 

 Watch over budget like personal finance 

 Cost consolidation to move monies to priorities 

 Properly fund retirement plans not from taxes 

 Make Education Financially Equitable for All 

 Ensure Funding for Clubs and Activities 

 Restructure teaching Time For More Effectiveness 

 Stop Closing Schools – Maintain Schools 

 Provide More Teaching Assistants – One on One 

       SCHOOL FACULTY CONTRIBUTIONS 

 Adequate funding of education (multiple) 

 Establish long term funding plan (multiple) 

 Professional development academy 

 Appropriate resources 

 Access to technology (multiple) 

 Embrace the arts programs 

 Innovative ways to fund sports, art, music, etc. 

 Provide late busses 

 Alternate reading programs in grades 3-5 

 Expand building  

 Gifted program 

 Retain Highly Qualified Teachers 

 Maintain Effective Hiring & Evaluation Practices 

 Incorporate needs of basic supplies 

 Seek funding (multiple)  

  

 

 

      OTHER IDEAS SHARED THROUGH MEETINGS  

ALAN SHAWN FEINSTEIN MIDDLE SCHOOL 

WASHINGTON OAK ELEMENTARY SCHOOL  

COVENTRY HIGH SCHOOL, OAK HAVEN 

 More extra curricular activities & sports 

 High school needs an addition to address enrollments 

 Re-Introduce Freshmen Sports 

 More Middle School Athletics and Clubs  

 School Uniforms 

 Task Force for Alternative Funding 

 Improve Lunch Program 

 More Field Trips and After School Programs 

 Comparability Across Schools – Same Expectations 

 Improve Health & Wellness Efforts - Required 

       SCHOOL FACULTY CONTRIBUTIONS  
 A district office that understands middle school 

philosophy 

 Improved motivation for all 

 Labor disputes do not interrupt teaching and learning 

 Improve transition – school to career 

 Increase students moral & ethical attributes (multiple) 

 Raise caring, sharing students in our community 

 Increase positive collaboration with faculty members 

 Develop personalization course at middle and high 

 Develop students as critical thinkers 

 

Scheduled PTA Strategic Plan Exercises  (Note:  Faculty Meetings will be held for faculty input.) 
 

 Date of PTA  School    Presenter School Committee Liaison 

 October 2  Feinstein Middle   Di Pietro All Committee 

 October 3  Washington Oak   Convery  Kathy Patenaude 

 October 4  Coventry High   Erinakes  All Committee 

 October 10  Oak Haven   Di Pietro Karlene Toppin 

 October 11  Blackrock   Convery  Ben Perra 

 October 11  Hopkins Hill   Lyons  Donna Hayden 

 October 17  Tiogue    Erinakes  Donna Hayden 

 October 22  Western Coventry  Lyons  Ray Spear 

 


